Gold Shovel Standard Committee
Meeting Minutes
June 29, 2017  1:00 PM
Call to Order
Introductions
The meeting began the meeting at 1:00PM. In attendance was Laura Arnold, MISS DIG 811; Rhonda Smith, GSS; Catherine Stafford, DTE; Lisa Douglas, CMS; Kyle Kremer, Barton Mallow; David Chislea, MPSC; Bruce Campbell, MISS DIG 811; Brian Shemburg, Dan’s Excavating; Vitto Zitto, Zitto Construction; Jim Moskal, Corby Energy. Bob XX, GSS; Chris Jensen, Tri- County Electric; and Mike DeBoer, MDOT joined via conference call. 

Update from GSS on Michigan Project (Rhonda Smith) 
Rhonda Smith stated that GSS has completed the infographics and other documents the committee requested. They are stored on a private site for the group, Rhonda will send out the link to the documentation. Bob reviewed over the phone. Other project updates included reviewing MISS DIG Certification Program, MISS DIG needs to state that a dig notice must be on site. 
An overview of the GSS, how it originated and how the committing is implementing the GSS in the State. 

Member Round Table
Ready to pull the trigger, one more meeting to finalize. Jim Moskal has a few questions for GSS for second users for damage reporting. They should be on board next month. Catherine offered to include Corby Energy on the 811 Day event. Kyle Kremer has approval but needs to get it out to reginal offices. He met with Rhonda before the meeting. Lisa has meet with the union; they have issues with the affirmation statements signed off by the employees. Jim Moskal agreed that they will receive pushback by employees on the affirmation statements. When GSS discussed after the meeting, they agreed that the training and stating that they received the training would be sufficient. Jim stated that as a company or union we have done the training and we are affirming to practice safe excavation. Bruce pointed out PA 174 defines conduct, instead of brining in from the outside (GSS) and then we are not bringing in extraneous material that works someplace else asking them to sign in addition to union contract. Asking them to sign the law.  
Bob clarifies that GSS is fairly simple; training, reporting, following law and Best Practices. Bruce suggested instead of CGA Best Practices, could be PA 174 and MDPB Best Practices. GSS requires the member to follow 5 of the CGA Best Practices. 
Between now and the next meeting, Laura will send out CGA BP that are included in the GSS for review before the next meeting. 
DTE plans on being ready for 811 Day. Catherine has a meeting scheduled for the end of the month, to review before with the Vice President before signing it. DTE is all ready using it  for tier two contractors struggling with safety. Catherine has a Union meeting three weeks out. Electric might have a slight delay. 
Update of 811 Day Plans
Hoping to have a press release of all companies who have agreed to and or adopted the GSS. We would share the release with members’ media groups and Berline. Worked with labors union for MISS DIG Training at the training centers throughout the state with supporting earned media. 

Review and discuss Mid-November targets  
· (   # %   ) public announcements from operators on the committee 
· Pool of contractors serving as peer-to-peer information sources  Rhonda will get clarification on this. 
· In direct discussion with governor’s office. Bruce is working Governors office on Asset Management.
· Municipal announcement of 2 GSS Communities. The GSS has been working with Gary Brown at City of Detroit who is interested in making it a City ordinance. Canton Township, known leader in safety,  they looked at the certification for their teams, and is interested in being a GSS Community. City of Holland and Genesee County also working on certification.  
Dave asked if rolling it out on 811 is a surprise to smaller Facility Owners and Contractors who were not familiar with GSS. Catherine stated that the Press Release would share a who is adopting for their teams and where interested teams could get more information. 

· Press involvement with Michigan’s leadership (growing state pride) 
· What else? 
Establishment of 2-4 person sub-committees 
· What sub-committees are needed?  Catherine is not sure we need sub-Committees.

Bruce stated that we need to get a consensus that we are the MISS DIG 811 Michigan GSS and MDPB Best Practices. Lisa voiced concerns over rolling out without finalizing requirements. Jim says if we come up with a standard training. Lisa asked if we are going to require attendance sheets and affirmation statements. Bruce states that if the employees acknowledge training that would be sufficient.  I have received training on XXX.  Rooster that employee took training. 

· What is the objective of each sub-committee? 
· What does each sub-committee need to accomplish before our next meeting (8/10) 
Possible sub-committees (for discussion) 
· Press / public relations / state pride sub-committee 
· Contractor communications sub-committee 
· State government sub-committee 
· GSS community sub-committee 
· GSS Foundation / municipal sub-committee 

New Business
Vitto Brian were asked by Bruce what their level of interest in GSS is and if they are interested in the committee. Brian stated that he thinks we will have a hard time getting community buy-in because it would limit bids on jobs. Rhonda stated that GSS works with contractor to meet bid deadlines. Bruce noted that communities are interested in something like GSS because of the number of small unqualified start-up excavators with limited safety exposure. For communities that are not able to eliminate bids they could discount bids for GSS contractors. Dave Chislea pointed out the benefit for having ticket on site is to clarify scope of work, especially when the foreman or workers on site are not the party who placed the request. 
Vitto asked if the training is the only part of GSS. Clarification given on what it means to be GSS. Discussion on damage reporting. If everyone reports to MPSC, MPSC reports to DIRT, DIRT reports to GSS. Since DIRT is anonymous, GSS needs the information before it is scrubbed. 
Committee needed for Damage Reporting Processes. Data collection committee to discuss if we are collecting data and when and how to share the data. Catherine Stafford, Dave Chislea, Jim Moskal, Bruce Campbell are on the committee. 

Next agenda 	8/25/2017
Data collection Committee update
Best Practice Review
Infographics
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